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FOCUS  
 ….on life at First 

October 2016 

Our Mission:   
To experience and celebrate 

God’s amazing grace together. 

 
Our Vision: 

    First Evangelical Lutheran 
Church will share God's  

amazing grace by 
 welcoming, growing and   
serving in Christ’s name,         

enriching the well-being of all.  

Upcoming Events: 
 
Affirmation of Baptism (Confirmation) 
Sunday, October 30, 10:30am 
 
Reformation Day Event 
Monday, October 31, 10:00am 
(Wayland Academy) 
 
Harvest Dinner 
Sunday, November 6, 11:30am 
 
Thanksgiving Eve Service  
Wednesday, November 23, 7:00pm  
Pie Social to Follow 
 
Christmas Bazaar  
Saturday, December 3rd 
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GOD IS GOOD! 
 

What does it mean to be an intern pastor? Every intern and every internship site across the   
nation answers this question differently. For myself, I was hoping to be placed into a           
congregation that would enable me to use my spiritual gifts and to learn where my growing 
edges are. I wanted to be in a congregation that would challenge me to look to areas of ministry 
that I have not experienced before. I was hoping to engage in the art of preaching, stretching 
myself creatively, and build confidence in what it means to preach the word of God.   
 
Part of being an intern pastor is trusting and letting go of control. This can be a very hard thing 
to do. Interns have little say as to where we are sent. If we do try to restrict to a certain area, the 
sites can be difficult to find, possibly a poor fit for the intern and the congregation, and the  
financial benefits that an intern receives are not guaranteed. Well, because of my son Josh’s 
disabilities I chose to restrict to an area close to where he lives in Middleton, Wisconsin. This 
enabled me to be close enough to see him on a regular basis. With much anxiety and            
anticipation, my wife Mary Kay and I waited for our assignment. We did our best to let go of 
control, have faith that God was, and is, leading our journey, and trust God for our needs. We 
continued to pray for patience. We found out that we were assigned to First Lutheran Church in 
Beaver Dam, Wisconsin. I was to become your Vicar! 
 
It’s funny how a name can change the way you feel about yourself and how you relate to     
others. Pastor Mark told me I would be referred to as Vicar Tim and not intern pastor. I was     
unfamiliar with what the term Vicar even meant. I was to learn that in our context, Vicar 
means, one who is being trained to become an ordained pastor by a supervisor and the         
congregation. How cool is that! The congregation would be lifting me up and teaching me to 
become the best    pastor I can be. What an incredible start into congregational ministry. I was 
to become Vicar Tim, called to learn from and serve the good people of First Lutheran. 
 
From the first day upon arriving to our house, we saw the people of God from First Lutheran 
helping us on moving day. I felt like I had won the lottery of internship sites. We have been 
welcomed and made to feel like we belong to this church. It’s crazy to think how much First 
Lutheran feels like it is our home church. I find myself using terms like “My church” when 
talking to family and friends. Seven weeks and you all have embraced myself and my family 
and I can’t thank you enough. 
 
You see, you can’t teach a church how to be welcoming. You can’t form a committee and 
decide how to do it or fake it. There is no middle ground - you either choose to welcome or you 
don’t. As Yoda famously said to Luke Skywalker, “You either do or you do not. There is no 
try.” It has been my experience that you do! This church is so welcoming, not because it has to 
be to get new members or  because you’ve seen the latest seminar on how to be a welcoming 
church, but rather because you’ve embraced the gospel message that in Jesus Christ you are 
forgiven children of God, created to love God, and love your neighbor. This doesn’t happen by 
accident. It is through your pastoral leadership, worship, all the teams and committees seeking 
to grow and love the church that the Gospel is spread to the community to reach out and love 
one another.  
 
I’ve seen this in the interactive bible studies and in the way the pastors and youth leaders have    
rallied around the youth bridging the gap with great youth programs as you discern the future of 
the youth leadership. I’ve been in worship and witnessed the variety of music and worship 
styles and times. I’ve visited with the homebound and watched as they express their love for the 
church, eagerly awaiting to receive communion. I’ve watched the church open its doors letting 
the community narcotics anonymous group meet. Even after the break-in all are welcome,   
making this a place of sanctuary when so many other places may not feel that way.  
 
I’ve only been here for seven weeks, and I’m sure there is more to see and experience. I can’t 
wait to see how God is going to use this church. How about you? 
 
 
Blessings, Vicar Tim 
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COMMUNITY HAPPENINGS, NEW MEMBERS, BREAD FOR THE WORLD 

UPDATE ON NEW MEMBER SESSIONS 
 

The first of our new member sessions was held on September 25th.  It is not too late to become a member for the fall of 2016. We still have two 
sessions left, Sunday, October 9th and Sunday, October 23rd if you would like to attend.  

 
If these times will not work for you, please call the office at 885-4497 ext. 17 and let us know.  

There is still time to register for the Reformation Event below. Please stop by the 
church office to complete a registration form. There are a number of people already 
signed up. Contact the church office with any questions at 920-885-4497. 

BREAD FOR THE WORLD 
 
Bread for the World offering of letters will be the     
weekend of October 15 and 16. Information for 
writing these letters will be available after each 
service. You may sign pre-typed letters or take 
the information home, write your own letters, 
and mail them in the envelopes provided. Bread 
for the World envelopes will be provided for 
anyone who would like to give a financial gift. 

JOURNEY THROUGH GRIEF… 
A Day of Grief Education and  

Spiritual Healing 
 
Agnesian Healthcare Foundation, Bereavement  
Center and Grief Relief, Hospice Hope and    
Parish Nurses are offering a day of grief        
education on Saturday October 22, 2016 from 
8:00am-4:00pm at the Congregation of Sisters of 
St. Agnes Convent located at 320 County Road 
K, Fond du Lac, WI. 

 
This program features Carole Brody Fleet, an    
award-winning author who is widely recognized 
as America’s go-to expert on life adversity and 
grief recovery. Throughout the day she will   
address “Is there really life after loss”, “Attack of 
the grief monster”, and “Merry what? God, grief, 
and handling of the Holidays” and there will also 
be an opportunity for questions and answers. 
Carole will bring a wonderful energy and       
affirmation to this event.  

 
Cost for the program is $15 per person or $25 per 
two family members (fee includes lunch and 
light refreshments). 

 
For more information, please contact the        
Bereavement Center and Grief Relief at           
920-907-3940. Registration may be done online 
at agnesian.com/bereavement or by USPS mail.  
 
 
 

The registration deadline is October 10th. 
 

REMINDER 
The Sunday sermon is now available for viewing 
on our website at www.firstluthbd.org! Just go to 
the website, click on the “worship” tab at the top 
and scroll down to the link. Thanks to Bob 
Schwoch for helping to make this possible. 
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ALTAR GUILD 
 

Reminder that the next Altar Guild meeting 
will be held on October 4th @ 7pm.  

Please plan on attending. 

ATTENTION SCRAP BOOKERS                  
AND CRAFTERS: 

 

*Please note that the date for this event has been  
rescheduled from October 8th to November 12th 
from 9am-4pm.  

There is still plenty of time for you to sign up and 
join us! If you are interested in attending, please call 
Bev at 920-928-2718 by November 8th.  

GROUP HAPPENINGS, BIBLE STUDY, MUSIC 

CHURCH OFFICE HOURS—UPDATED 
 

Please note that the church office will now be 
open year-round from 9:00 a.m. - 4:00 p.m.  
 
Please call ahead if you are in need of speaking 
to a Pastor to be sure that they are available and 
an appointment can be scheduled for you. 
 
You may also email the church office if that is 
easier for you.      
 
 

Phone: 920-885-4497 
Email: churchoffice@firstluthbd.org      

    
BIBLE STUDY OPPORTUNITIES 

 

 

                     Adult Forum  
Meets Sundays, 9:15-10:15am        

September through May.  
Come see us in the Chapel or call the Church Office  

for more information. 
 

Alzheimer’s Care Group  
We usually meet on the 4th Monday of the month.   
The next meeting will be October 24th at 6:30 p.m.   

Come if/when you can. 
 

Baptism Class  
Meets four times per year @ 9:15am  

The following is covered:  Milestone Ministry, the    
meaning of baptism, the Rite of Baptism,  
parenting styles, prayer and Bible study.   

Grandparents and sponsors are welcome to attend also.   
Child care is available on Sunday mornings. 

 

Men’s Breakfast  
Saturdays @ 8am - We are meeting each Saturday in  

October at the Beaver Dam Hospital cafeteria. 
 

Sharon Circle  
On October 11 we will meet at 1pm in the kitchenette for 

our lesson, conversation and dessert. 
 

Sunday School/Joyful Junction  
Sundays @ 9:15am during the school year. 

 
Weekly Morning Bible Study  

Mondays @ 9am throughout the year. 

 
 

Come, explore,  
and enrich your spiritual growth! 

 

                   MUSIC OPPORTUNITIES 
 

    New Spirit ~ Mondays @ 6:00pm 
(Contemporary music group who lead singing          

@ 10:30 worship, 1st, 3rd & 5th Sundays) 
 

   Joyful Praise ~ Wednesdays @ 7:00pm 
(Classical church choir who sing @ 8:00 worship,  

1st, 2nd, 4th & 5th Sundays) 
 

   Glory Ringers ~ Thursdays @ 7:00pm 
(Handbell choir who play @ 8:00 worship,             

3rd Sunday of the month) 
 

   P-Jays ~ Fr idays @ 3:15pm 
(Middle school praise band who lead music              
@ 10:30 worship, 2nd Sunday of the month) 

 
   BNA ~ Meets October 12 & 19 from 6:30-7:30pm 

(High school praise band who lead music                 
@ 10:30 worship, 4th Sunday of the month) 

 
   Sparks ~ Sundays @ 11:30 

(Elementary-aged singing group who sing                
@ 10:30 worship, 2nd Sunday of the month) 

 
Come share your gift of music!  
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LOOKING AHEAD, EQUAL EXCHANGE, RUMMAGE SALE 

RUMMAGE SALE NEWS 
 
All of our spaces are now rented for the Christmas Bazaar/Bake Sale on December 3. We have vendors of: AVON, Origami Owl, Pampered Chef,       
Tastefully Simple, Eden’s Avenue, Tupperware, Scentsy Fragrance, Cynergy & Creativity, Norwex, L’Bri, Thirty-One, Young Living Oils and 
Capital Bee Supply. New this year is Discovery Toys. We have original crafters and many repeats from past years. Also, new this year is pottery 
and beautiful aprons for adults/children. Get your shopping list ready and shop our sale! 
 

Items for the Christmas White Elephant room can be dropped off now, please mark your box “Christmas”. Any Christmas decorations or items that 
are like new or new for stocking stuffers will be accepted. Gently used books/CD’s/DVD’s would be great also. We have the Youth Mission Group 
running the food stand for the Bazaar and we thank them for doing this. 
 
We are having our first planning meeting for the Bazaar/bake sale on October 31 at 10am in the kitchenette. All groups involved should plan on    
attending. Our final planning meeting is November 21 at 10am in the kitchenette. 
 

Our 3 storage rooms are starting to fill up. You are able to drop off your items for the 2017 rummage sale NOW. Please drop your donations off 
during normal office hours. If at all possible, please have your items packed in a box for ease in stacking on the shelves. We do have a limited  

number of empty boxes for you to use. We can’t accept older TV’s, entertainment centers, 
outdated car seats or computers/carpet (only if new).   
 

When bringing your items to church, the items go into the lower storage room by the     
Sunday School Room. We do have a limited supply of boxes so we can stack to utilize the 
wonderful storage space.   
  

The dates for our annual rummage sale are April 27-28-29, 2017. Save the date of        
Saturday, April 22nd to help with staging tables/fixtures and bringing items up from our 
storage rooms. We will also stay until noon to start organizing the clothing donations. 
 

Any questions please call, Carol Schultz 219-9471 or Pat Marthaler 887-2334. 

      EQUAL EXCHANGE 
 
Need a unique gift idea? Please look for our       
coffees, teas, chocolate and olivewood when you 
are at church. We will have our display in      
Friendship Hall the 2nd and 4th weekends. If you 
need something during the month at another time, 

just contact the church office at 920-885-4497.   
 
Please keep these items in mind for the upcoming holiday    
season. Doing this helps artists and farmers in 3rd world    
countries and they appreciate it. Thank you!!!                

THANKSGIVING EVE  
PIE SOCIAL IN NOVEMBER 

 
We are looking ahead to next month when we celebrate 
Thanksgiving. Our annual Thanksgiving Eve pie social 
will be held after the 7:00pm worship service on          
November 23rd. If you find a good deal on pie              
ingredients, you may want to stock up.  

In early November we will have the bulletin inserts ready 
for all those who would like to bring a pie or donate    
toward the purchase of a pie. This is a wonderful way to 
enjoy the holiday by having great fellowship while   
thanking God for all our blessings. 

MILITARY CARE PACKAGES 
 

Care packages for our Military members will be sent out 
the middle of November. If you know of anyone currently 
in the service, please forward their address to the church 
office. 

FRIENDSHIP INTERNATIONAL  
CALENDAR COLLECTION 

 
We are in need of 2017 calendars to ship to Liberia. 
Churches and schools there value having a wall    
calendar for various uses. This is the time of year 
that we tend to receive a number of them in the mail. 
Please consider bringing them to the church office so 
that we can include them on the next cargo container 
to Liberia. 

SPECIAL THANKS 
 

Our volunteers really make a difference in our 
church and we continue to praise them. Please say 
THANK YOU to those that volunteer as we would 
not be able to do all we do with out them. If you are 
interested in volunteering, please contact Phyllis at 
the church office. 
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FINANCE$ AT FIRST, COUNCIL HIGHLIGHTS 

MID-YEAR FINANCE PROGRESS REPORT  
(September, 2016) 

 
Over the past few years the congregation dealt with the       
financial reality that expenses exceeded contributions. At the 
end of each of those years we were blessed that some members 
went above and beyond their normal level of giving to fill the 
shortfalls.   
 

During February and March of 2016 the Church Council     
resolved to initiate strong financial planning to avoid future 
deficits and refrain from asking for added donations to meet 
regular operating budget expenses. The Finance and Personnel 
Committees were requested to develop cost reduction strategies 
so the congregation could live within its means and not incur 
deficits. 
 

On April 24th, 2016 a special congregational meeting was held 
to outline the financial status of the congregation and identify a 
cost reduction plan of action that would result in cost savings to 
the congregation. This progress report highlights financial   
results based on strategies outlined at the special meeting. 

 

 A survey of 9 other similar sized congregations as First 
Lutheran was conducted to determine the number of 
worked hours by each staff position. Based on this       
analysis, hours were reduced for multiple staff positions 
resulting in 2016 savings of approximately $14,000. 

 

 Following the resignation of the Youth and Family       
Director, options were reviewed to determine how to go 
forward with this ministry. It was agreed to try a new   
approach by engaging existing youth-involved adult    
leaders linked with pastors to build a program bridge for 
the next year.  This strategy coincides with the objective of 
evaluating the overall ministry of the Church in 2017. The 
evaluation will look at options for the best way to provide 
pastoral leadership and staffing with the Assistant Pastor, 
Youth Director, and Intern positions. Savings for 2016 
totals approximately $23,000 with this interim plan. 

 

 Considerable efforts have been directed to reduce the   
ongoing cost of the monthly mortgage. Two strategies 
were developed for evaluation. The first was to lock-in a 
fixed interest rate recognizing that borrowing costs are 
anticipated to increase over the upcoming years.         
Competitive proposals were sought and a new mortgage 
plan was created with American National at an interest rate 
of 3.39% for a 5-year term. 

 

The second mortgage strategy was to evaluate the use of the 
Church Endowment Fund to reduce the mortgage balance. The 
logic was based on the reality that the amount of interest     
received on the invested funds was much less than the amount 
being paid on the outstanding mortgage. Therefore, it was   
concluded to pay down the mortgage using our own Church 
funds (borrow from ourselves). A total of $300,000 was      
borrowed from the Endowment fund and another $100,000 was 
used from a generous member estate gift.     
 
Overall, the above strategies reduced the remaining mortgage 
balance from $755,000 to $355,000. In addition, a loan     
agreement was developed with the Endowment Committee to 
pay interest on the $300,000 loan amount during the 5-year 
term and devise a long term re-payment plan of the principal.  
 

SEPTEMBER   
COUNCIL  

HIGHLIGHTS 
 

 The Finance committee has 
refinanced our building loan. 
This will significantly reduce 
our mortgage payment. 
 

 Jeff Klug delivered a    
security report and different 
options for updating security at 
the church. 
 

Rev. Steve Kottke discussed 
organizational change with the 
council. Discussion was held as 
to what this would look like. 
Discussion will continue at the 
next council meeting.  

WILL YOU HELP 
LOWER  

OUR MAILING 
COSTS?? 

      
Every month we mail   
approx. 800 newsletters. In 
addition to the postage  
expense, there is also the 
copying cost. If you would 
be willing to access the 
church webpage at  
(firstluthbd.org) to read 
the monthly ‘Focus,’ or be 
on the e-mail list to receive 
a .pdf copy, it would save 
the church a lot of money. 
Please call the church   
office @ 885-4497 if you’d 
be willing to help in this 
way! 

 
 

Thank you to a number  
of you that have already 
agreed to go electronic!  

 
 

What a savings this is to 
the church. 

MID-YEAR FINANCE PROGRESS REPORT cont.  
 
These actions reduced the monthly payment from $6,100 to 
$2,600 for the period 2016 - 2021. The total includes both the 
mortgage and Endowment interest. An estimated saving of 
$14,000 is anticipated for 2016. 

 

 The 2017 budget cycle has started with the goal of program 
cost containment while also planning for future             
expenditures. 

 

 The Property Committee will initiate an evaluation of    
energy savings alternatives with the goal of reducing future 
electrical, heating, and building maintenance costs.  

 

In summary, the Church Council and committees have been 
purposeful in being good stewards of the Church finances. We 
are thankful for the success so far this year in reducing costs 
and for the foundation set for future years.  We will continue to 
monitor the balance between contributions and expenses to 
retain long term viability to fulfill both pastoral and mission 
focused ministries. Continued giving by members is essential 
for us to meet known expenses, even with these cost savings. 
The support and active participation of the entire congregation 
in these achievements is much appreciated. 
 
Sincerely, 
 
Bob Viola, Joe Bonnett 
Co-Treasurers 
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FROM THE FAITH COMMUNITY NURSE (Parish Nurse)… 

 
      Angie is leaving her position as a Faith Community Nurse (FCN) here at First. She has accepted 
a full time position at Marquardt Court in Watertown. I would like to thank her for all the work she 
has done for the congregation and for helping me to become a better FCN. It was a pleasure to work 
with her. That being said, she is not leaving the planet! You will still see her at worship and       
occasionally at Adult Forum as the guest speaker. She will be here at church on October 9th from    
9-10:30 for office hours. Stop to say thanks to her. 
 
     Last month was the 15 year anniversary of the terrorist attacks on 9-11. You probably remember 
where you were when you heard the news. Remember the wave of patriotism that swept the country 
and the support the troops movement that followed. You cannot say you support the troops and not 
vote. Many people have voiced their dismay at this year’s Presidential candidates and say they are 
not voting. But as you drive around you notice yard signs for other offices that are open for       
elections. If you have 18 year olds at home encourage them to register and vote. Maybe take an 
older relative or neighbor to the polls so they don’t have to drive themselves.  Show your support 
for the troops by voting in November. As of this writing a photo ID will be required to vote in   
November.  
 
Bob Gionet, R.N., B.S.N., Faith Community Nurse, First Evangelical Lutheran Church   

CLERGY APPRECIATION, HARVEST DINNER, PARISH NURSE 

OCTOBER IS CLERGY  
APPRECIATION MONTH 

 

We are so blessed to have Pastor Mark,    
Pastor Terry, and Vicar Tim as our pastoral 
leadership here at First. They go out of their 
way on a daily basis to share the good news 
of Jesus Christ.  
 
We are grateful for their gifts and willingness 
to help others here and beyond. Please thank 
them throughout the month to show your   
appreciation. 
 
May God bless them as they go out to serve 
each and every day and fulfill the calling that 
they have chosen. 

HARVEST DINNER 
 
On November 6, 2016 at 11:45am, we will hold our annual Harvest Dinner. We will again be serving turkey and ham with all the 
trimmings. The theme for the event is “Crack the Code”, which First Acts will be using for their drama. The ticket prices are: Adults: 
$10, Children ages 5-10: $4 (kids under 5 eat free:) Family ticket: $25. 
 
Tickets will be available after each weekend service the weekends of October 22-23 and 29-30, in the church office (after October 
10) or at the door the day of the dinner. A sign-up sheet will be posted starting October 8 for people who can help with set-up, serve, 
clean up or make a dessert. 
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CONFIRMATION CLASSES HAVE BEGUN!!! 
 

There is still time to register for Confirmation and the weekly outline is listed below.  
Please see dates and topics that will be discussed. 

YOUTH NEWS, CONFIRMATION 

ATTENTION 3RD GRADE STUDENTS 
 

Bibles will be gifted on Sunday,  

October 9th 2016 @ the 10:30am  

worship service. 

YOUTH ROOM 
 

School is in session which means we have a lot 
of activity in the Youth Room. Kids greatly     
appreciate your generosity in donations of 

snacks. You may drop off snack items at the 
church office during normal office hours or 

you may purchase scrip for Wal-Mart, Piggly 
Wiggly, Rechek’s, etc. and we can purchase 
additional items as needed. 

 

SPECIAL THANK YOU FROM THE YOUTH 
 

Thank you for supporting the Youth Missions group by 
participating in the Pizza Hut and Thirty-One fundraisers. 

We had great success and truly appreciate the support 
from the congregation. 

 
Our next Culver’s share night will be held on Monday, 

October 10th from 4-8. Please plan to join us for dinner, 
and don’t forget to purchase scrip! 

 
Thank 
You!!! 
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CHANGE SERVICE REQUESTED 

 WORSHIP SCHEDULE 

Child Care Available Sunday 
8:00am to 11:30am   

 
 

Sunday School – 9:15am  
 

Contact us… 
 Office:  920-885-4497       Fax:  920-885-5886 

Mon-Fri 9am-4pm CDT 
     

        E-mail:  churchoffice@firstluthbd.org 
website:  www.firstluthbd.org 

 

Rev. Mark D. Jensen          Rev. Terry Larson 
920-318-9593                      608-513-1360 

revjensen@firstluthbd.org              revlarson@firstluthbd.org 
 
                          Vicar Tim Knipfer 

608-712-4825 
  vicartim@firstluthbd.org  

Handicapped Accessible/Hearing Assisted 
Large Print Bulletins & Hymnals Available  
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 FOCUS 

Church Staff 
 
Heather Gensch Ganske, Administrative Assistant 
 
Deb Vis, Receptionist  
 
Bob Percifield, Accountant/Bookkeeper 
 
Tom Szewczyk, Facilities Manager 
 
John Huebner, Custodian 
 
Phyllis Eilbes, Shared Ministry Coordinator 
 
Mary Irwin, Kathi Wiedenhoeft & Bryce Muenchow,                           
Choir Directors 

 
Tom Irwin, Bell Choir Director 
 
Cheryl Poetter & Liz Figueroa, Nursery 
 
Marty Slager, Organist & Accompanist 
 
Bob Schwoch, Sound Coordinator 

                      2016 Church Council 
 
Bev Anderson    President 
Signe Schecher    Vice-President 
Katelynn Strieff    Secretary 
Bob Viola & Joe Bonnett  Co-Treasurers 
 
 
 Pat Abitz (Education)               Shaun Bradley (Finance) 
 Roger Herpel (Property)           Mitch Klug (Youth)         
 Mary Kahler (Worship)             Don Erstad (Stewardship) 
 Sherry Jaquet (Worship)   Jeff Klug (Personnel/Property) 
                  Vikki Fischer-Kurth(Evangelism) 

Please remember to contact the church office if you 
have had an address, email, or phone number change 

so we can update our records. Thank you!! 

CHECK OUT OUR NEW WEBSITE    
   WWW.FIRSTLUTHBD.ORG 

6:00 PM Wednesday Casual 

5:30 PM Saturday Traditional 

8:00 AM Sunday Traditional 
(Broadcast Live on WBEV)  

10:30 AM Sunday Contemporary 


